
 

Janeen (00:00): I, I think the cultural sensitivity, um, when we're working 
internationally, which everyone is now, yeah, the cultural sensitivity is really, 
really important. 

Christina (00:15): 

How should you handle criticism and feedback and how should you give criticism 
and feedback? This is an important skill in your professional life, but also in your 
personal life. And in this episode, I'm really excited because I'm speaking with 
Janeen, who is a specialist in business communication, and we're talking all about 
criticism and feedback. And something really interesting is a cultural difference 
between Americans and Australians in terms of feedback and criticism. We also 
talk about some French cultural differences, and of course there's tons of idioms 
and expressions in this episode as well. So very excited to have you listen to our 
conversation about handling and giving feedback and criticism. Hey Janeen, how 
are you doing today? 

Janeen (01:05): 

I'm really great. Thanks. 

Christina (01:07): 

Awesome. 

Janeen (01:08): 

You can see it's raining outside, which is actually really good, cuz we need water. 

Christina (01:13): 

You need water? Yeah, it's, no, it's just hot here in Grl, but it's good. It it at, in 
about 30 minutes, the storm will break and it will pour down rain, um, which is 
always a good thing. Anyway, um, so yeah, so here, let's see. In today's episode 
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we're talking all about handling criticism and feedback because this is something 
that is very useful for, I would say, any professional, like anyone who's working in, 
in a job and has to interact with other people, probably needs to know how to 
handle and to give criticism and feedback. Um, I know that you are really good at 
this topic and so yeah, I'm really excited to get into it today. Um, so I guess 

Janeen (01:57): 

I'm to interrupt there. Um, it's actually really important to everybody in life 

Christina (02:03): 

That true this is true. Yeah. 

Janeen (02:04): 

In life we always, we're always giving feedback and, and often, you know, we 
receive feedback and if we, and we, it's very easy to get offended and go, no, no, I 
can't handle that. 

Christina (02:19): Exactly right. No, you're right. So yeah, even in your personal 
life, this, this stuff could, could very much, uh, be useful and practical and avoid a 
lot of tension and conflict. So, um, right. So I would say in maybe giving some 
criticism and feedback, what would be your number one tip on how to do that 

Janeen (02:40): 

In giving feedback? My number one tip is be honest with, be open and honest 
with respect and empathy. Mm. Which is my number one tip for communication. 
Always <laugh>, 

Christina (02:57): 

Right? Yeah. Right. 

Janeen (02:59): 

Feedback especially. 

Christina (03:01): 

Yes. It's 

Janeen (03:02): 

Really important. 
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Christina (03:02): 

Yeah, exactly. Like I think it's, you know, like you said, you wanna be honest. You 
don't want to, you know, to lie to the other person because that doesn't help 
anybody. Um, but you really do have to maybe think about like how you deliver 
your message. Like you said, empathy. Think about the person who's listening to 
you. How is your message going to be perceived? How are they going to take it? 
Um, yeah. I would say, you know, deliver your message with like, tact, you know, 
respect, empathy, all those things you said. I think that's really important. 

Janeen (03:36): 

Yeah. Tact is really important. And I mean, tact means being conscious of what 
we're saying Right. And making sure we're not saying something that the other 
person is likely to feel insulted by. Mm. So, so it's really important that we don't 
make any per I, I'll give you another phrase. Yeah. Personal slights. Mm-hmm. So 
when you make a slight on someone Yeah. We put them down and and insult 
them. Yeah. And we definitely don't want to do that. 

Christina (04:09): 

Yeah, exactly. Cuz it, it's not, you know, I feel like in, you know, if if the person is 
delivering their feedback and their criticism with tact and they're, you know, 
respecting you, et cetera, then you shouldn't take it personally because it, like you 
said, they're not there to slight you, to insult you, to criticize you. Like for free, 
let's say. You know, they're not there to be mean to you. Um, so I would say like, 
you, you don't wanna, you know, don't, don't be a, I'd say don't be a snowflake. 
Um, you know, don't think that the world is against you and you're, you know, 
overly sensitive because someone says something and you don't, it's, it's hard to 
take. And, and all of that, um, I think there's an art to giving criticism and 
feedback, but then there's also an art to handling criticism and feedback. 

Janeen (05:01): 

Absolutely. And I think, I think it's very important that we distinguish between 
criticism and critiquing. Cause often with our feedback, what we want to do is 
critique, 

Christina (05:14): 

Right. 
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Janeen (05:14): 

Rather than necessarily criticize. Mm. 

Christina (05:17): 

Right. And so how would you make the difference between those two? 

Janeen (05:21): 

Okay. So when we are critiquing something, someone, or actually we are not 
critiquing someone that's really important. Mm. Right. We're critiquing their 
behavior or their actions. 

Christina (05:34): 

Right. 

Janeen (05:35): 

And so it's really important to distinguish that difference. And then when you 
critique, you are looking for what can be improved and what can be done better. 
Right. And how you can help them Mm. 

Christina (05:49): 

Right. 

Janeen (05:50): 

Then criticize them is, is really quite negative. And it's just you, you're just 
focusing on the negative. Right. So I think if you go with the intent of I am giving 
you this feedback to help you Mm. Do a better job to help you do whatever it is, 
you're doing better. Right. And it has a great, like, that's gonna have an, a much 
better outcome. 

Christina (06:16): 

Yeah, exactly. No, and I think it, you know, we were talking about this before we 
started, uh, the recording because, you know, uh, we had, you know, a moment 
in our team, let's say, and I think this is a good example to show that, uh, you 
know, we are working as a team, which means a lot of things like team 
management, um, interpersonal communication, et cetera. But also it was very 
interesting for the cultural difference part. Um, and it was, you know, when, when 
you said, I would say, you said Australians are very open and very direct, um, 
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compared to us Americans who are maybe much more indirect. Um, and we like 
to really sugarcoat things. I would say, um, yeah. 

Janeen (07:00): 

That, that's a big difference. A Australians are very much like, they're well known 
for say it how it is. 

Christina (07:07): 

Mm. 

Janeen (07:08): 

We don't sugarcoat things. We Right. You know, we just say it. Look, this is how it 
is. And, and Americans, it, well, I don't know, you tell me, but I I got the 
impression that Americans can just get a little bit, let's say, offended by saying it 
how it is 

Christina (07:27): 

Exactly. I, and I would say it, it's, yeah, it's because it's, um, maybe part, I don't 
know, offended. Yeah. Maybe. Um, but I think it's also, it's just because in 
American culture it's like if someone sort of just like you said, tells you how it is 
and is very like directly honest, I mean, we have an expression, brutally honest. 
Um, yes. It's not something that's really expected or done a lot in American 
culture. And so it can, it can create a little bit of tension. Um, and I almost feel like 
the Australian culture is much closer to the French culture in this way, um, than 
the American culture. Even though we might tend to think of, you know, the US 
and the UK and Australia, we lump them together as Anglo-Saxons, but I think 
there's a big cultural difference and Australia is closer to maybe France and 
Germany and things like that in, in that aspect. Yeah. 

Janeen (08:23): 

Yeah. I I think it, you know, comes from the history of Australia, which has been a 
a, a hard no, like a hard knock, uh, culture growing up as a country. Yeah. And this 
she'll be right mate attitude, right? Yeah. Like, let's just get in and get it done. 

Christina (08:43): 

Right. Exactly. Yeah. Exactly. Exactly. Exactly. And I think it's like when you, um, 
because you know what, what we had to manage was like, uh, you 
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communicating, I would say in in your natural Australian style. Of course, we've 
got a lot of Americans on the team and we're like, all right, Janeen, you gotta calm 
down a little bit because some of the people are, you know, taking it, taking it a 
little personally perhaps, uh, which was not your intention. Um, but again, it just 
goes to show that in, in the culture, because you were, like you said, critiquing 
versus criticizing the idea was critiquing and trying to point out and improve, et 
cetera. It wasn't like you were being mean or anything like that, but because of 
the cultural difference, it was like, all right, let's address this. And after, uh, like I, I 
was like, oh no, I'm gonna have to talk to Janeen about this. 

(09:32): 

Um, and I was like really nervous about it. And then because you know how to 
take criticism and feedback, you're like, oh, you know, I didn't realize it. Okay. I've 
noted, um, not at all my intention. And it, and it, we, we worked it out very 
smoothly. Um, but I think that was an, a very interesting, uh, conversation 
because it shows, it was like how to give criticism and feedback, how to accept it, 
and also how to manage cultural differences around this topic, which can be quite 
sensitive in a, in a lot of, you know, moments, let's say. 

Janeen (10:08): 

Yeah. I, I think the cultural sensitivity, um, when we're working internationally, 
which everyone is now Yeah. The cultural sensitivity is really, really important. 
Mm. And I can give you one example about the, the, the, the French Australian, 
um, project for the submarines. The one that the Australian Australian Prime 
minister canceled. 

Christina (10:34): 

Right. 

Janeen (10:36): 

So, you know, there you go. Someone not being 

Christina (10:39): 

Diplomatic incident. 

Janeen (10:41): 

Yes. But they, they wrote, um, they wrote the, the issues between the culture. 
Mm. And the French people said, the Australians just have to recognize that we 
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need two hours for lunch, and this is very important in our culture. Right. And 
Australians, you know, we eat at our desk. Right. Or, you know, it might be lucky if 
we take half an hour. Mm. You know, half. So Australians didn't understand that. 
Right. And the Australians to the French, well, the French need to recognize that 
when we stay, say a time for a meeting, we mean we start at that time. Right. Not 
10 minutes, 15 minutes later. 

Christina (11:21): 

Right, exactly. And 

Janeen (11:23): 

So these sort of things really, we need to be aware of them. 

Christina (11:27): 

Exactly. Exactly. And then, like you said, there can be differences and you can 
address those differences. And then what you, what you have to do is sort of, you 
know, meet in the middle, decide on what's going to work for you as a team, um, 
and not say like, no, we're French, you must adapt to us, or we are Australians, 
and you must adapt to us and say, all right, we're clearly have different 
approaches here. Let's see what we can both be happy with. Um, and yeah, and I 
think I would say maybe as a conclusion to all of that, the idea is when you have 
situations where you have to handle, uh, I would say to give or to get criticism and 
feedback, look for the positive sides and look how you can use those 
opportunities to improve and grow together. Um, because that's, I mean, that's 
what it's about. It's about becoming better together and improving. And 

Janeen (12:21): 

I like that. 

Christina (12:22): 

That's 

 

Janeen (12:22): 

 It. Becoming better together. 

Christina (12:24): 

https://www.rev.com/transcript-editor/shared/C-NTi_GTZ80apW7xIef3lq88vCnOv-g_9Ctym66_NOtdnXW7qL_e3NpEnrYkhPqOt7o8hlQgUdiVhRNIPb91BYVfEqA?loadFrom=DocumentDeeplink&ts=681.15
https://www.rev.com/transcript-editor/shared/mtsN1Uh3PXbizH9-YLhPA-YQWCWZ43ePdqvWEbJlNs6uJjIEn6Y-_HpHXSvEA60E8bD6gBW8WJ5jANhCfBLfkBH5kS0?loadFrom=DocumentDeeplink&ts=683.79
https://www.rev.com/transcript-editor/shared/8wFmsObD5q6nF_AgvwgdzQImK6fWE0s6uzYjbmOPjweJq8Z0kMiKM5DxRk1Soin4PjIoBdy9dWnsF506UkSD6xIO8xw?loadFrom=DocumentDeeplink&ts=687.45
https://www.rev.com/transcript-editor/shared/caMPwBVd7UCKICFr3wMQ3Q7kYTF1TJe7MkMEOUbzud_Ri4pq93x2XMNhlxJnJp0Qjbyp8h_m00HqTumy6eAxYprLVkE?loadFrom=DocumentDeeplink&ts=741.43
https://www.rev.com/transcript-editor/shared/ghhRONRQ5oe2PM-PGHmael6s-f7C6jRCVl3HFJsZ7B_357To0pzjoz2sYWI1s0wkYIXIdZG-5jC34ufi7dzSePlJ1gM?loadFrom=DocumentDeeplink&ts=742.36
https://www.rev.com/transcript-editor/shared/aBIRTy9V0aFYskfAihUkFamVqkySNyvUb65hGp5znzqaBU8EFmbCmuRI44E4H3R3N-5O2eLR40o5q9HlXnfN7ftLhhI?loadFrom=DocumentDeeplink&ts=742.61
https://www.rev.com/transcript-editor/shared/YlHkh7Hq6k12doFVmZ2hGeEyYJIhaYHJC0l3v1x0EQ0v0gm-uaLF2cqGwYFgALNduNbAyVeCsXO1PgYbkWdbloWMjYE?loadFrom=DocumentDeeplink&ts=744.46


Become better together. Words of wisdom. I think we're, yeah. <laugh> we'll, 
we'll end on those, those final words become better. Fantastic. Fantastic. Yeah. 
All right. Okay. Well thanks a lot Janeen. And uh, yeah. Talk to you soon. 

Janeen (12:38): 

Yeah, thanks Christina. 
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